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Minutes of the 13th Annual General Meeting 

of 

Interhides Public Company Limited 

 

Time and Venue of the Meeting 

 On April 24, 2018 at 14:00 P.M. (attendance registration starts from 13:00-14.00 P.M.) at 

Meeting Room 3, Queen Sirikit National Convention Center (QSNCC), 60 New Ratchadapisek Road, 

Klongtoey, Bangkok 10110 

 

Preliminary Proceedings:  

 The Moderator welcomed shareholders and introduced Board of Directors, Management, 

Finance Manager and Company Auditors participating at the Meeting as follows:  

 

Directors who attend the meeting: 

1. Mr. Ongart   Thumrongskaunvong  Chairman / Managing Director 
2. Mr. Somchart   Limpanuphap   Chairman of the Audit Committee/ 

       Nomination, Remuneration Committee 
       and Independent Director 

3. Mr. Chor Nun  Peppaisit   Chairman of Remuneration Committee/ 
       Audit Committee, Independent Director 

4. Mr. Somyot  Akapaiboon   Chairman of Nomination Committee/ 
       Audit Committee/ 
       Remuneration Committee and 
       Independent Director 

5. Mr. Ouychai  Matitanaviroon  Director / Nomination Committee and 
       Remuneration Committee 

6. Ms. Chutima   Busayapoka   Director / Deputy Managing Director 
7. Mr. Thaksa   Busayapoka   Director 
8. Mr. Niti  Nerngchamnong  Director 
9. Mr. Wasin   Thumrongsakunvong  Director 

 

Representative from Company’s Auditor 
1. Mr. Pornanan  Kitjanawanchai  EY Office Limited 
2. Ms. Hattaya   Senganit   EY Office Limited 

 

Management Present 

1. Mr. Chatchai   Lertnaisat   Financial Advisor 

2. Mr Yutt  Sakdejayont   Legal Counsel 

3. Ms. Wanvisa   Thumrongsakunvong  Company Secretary 

4. Ms. Pimara  Mekseriwattana  Assistant General Manager 

5. Mr. Bhoonnasiwad Thepthai   Finance Manager 
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The moderator explained to the meeting the procedures of voting, counting of votes and 
announcing of vote results which could be summarized as follows: 

1. According to the Company’s Articles of Association, each shareholder or a proxy 
authorized by any shareholder to vote on his/her behalf is entitled to vote equal to the 
number of shares held, whereby one share shall be equal to one vote. 

2. Voting shall be made openly 
3. Shareholders attending the meeting in person or by proxy shall case only one of their votes, 

whether to vote for approval, disapproval or abstention. The votes on each agenda item 
cannot be divided.  

4. In casting votes on each agenda item, the Chairman would request shareholders who voted 
to disapprove or abstained on such an agenda item to mark the voting card accordingly 
with his/her signature affixed and to raise their hands to notify the Company’s officers so 
as to have their barcodes scanned and their voting cards collected. All shareholders who 
voted to approve should mark the voting card accordingly with his/her signature affixed 
but were not required to raise their hands. All the approval voting cards were to be 
collected when the meeting adjourned. Expect for agenda 5 to consider and approved the 
election of directors to replace the directors who  retired by rotation the officer will 
collect all the votes. 
As for the shareholders who authorized their proxies to the Directors or Independent 
Directors, the Company shall cast votes of approval, disapproval or abstention on each 
agenda item accordingly to their requisition. 

5. In vote counting, a system of negative deduction shall be used whereby the disapproval 
and abstention votes shall be deducted from the total number of votes attending the 
meeting for each agenda. The remaining votes shall then be counted as approval votes. In 
counting and summing up the votes for each agenda, the votes indicated in proxy forms 
shall also be counted. 

6. The total number of shareholder or proxies and the casting of the votes on each agenda 
might vary from item to item since shareholders or proxies might leave the meeting or 
later enter the meeting. 

7. In case the shareholders or proxies wishes to leave the presence zone before the end of the 
meeting, it was requested that they return all the voting cards at the exit so that the officer 
could update our attendance lists. 

8. The results of the vote count shall be announced at the meeting after the completion of the 
counting of votes for each agenda item. However, vote counting for some agenda items 
may take longer. In such cases, the Chairman may request the meeting to proceed to the 
consideration of the next item on the agenda to avoid disruption the meeting. The meeting 
will be informed of the result as soon as the vote counting has been finished. 

9. Shareholders or proxies wishing to make inquiries or give any comments shall raise his/her 
hand. After the Chairman has given permission, such person would state his or her first 

name and last name, and the status either as a shareholder or proxy.  

 In addition, the Company allowed its shareholders to propose matter (s) or submit any enquiry 
to the Board of Directors of Company for consideration as agenda of the shareholders’ meeting with 
proposing period from 29 December 2017 to 30 January 2018. There is none shareholders suggest 
and name or agenda.  
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The Chairman welcomed the shareholders attending 13th Annual General Meeting of 

Shareholders and informed the Meeting that there were  

Shareholders present       81 person  322,679,057 shares 

Shareholders present by proxy 1,134 person    82,821,496 shares 

Total Shareholder   1,215 person  405,500,533 shares 

Or equal to 79.65 percent of total 509,090,371 shares sold. A quorum was thus constituted 
according to the Company's Articles of Association. The Chairman, therefore, declared the 13th 

Annual General Meeting of the Company opened. 

Agenda 1: To consider and certify the Minute of the 12th Annual General Meeting of 

Shareholders held on 24 April 2017. 

The Chairman proposed the Meeting to consider and adopt the minutes of the 12th Annual General 
Meeting held on 24th April 2017, the Company has post the minute of meeting on Company’s website 
(www.interhides.com) on May 5, 2017 for shareholders to review. The copy of the minutes was 
circulated to the Shareholders together with the meeting notice.  

The Chairman asked the Meeting if there were any questions or comments.  

There was no comment from the shareholders. The Meeting adopted the Minutes of the 12th Annual 

General Meeting held on 24th April 2017 with a majority vote of all shareholders who were present 

and voted (including the votes of additional shareholders who had registered at this stage). The detail 

of the votes was announced as follows: 

Approved   405,508,579 votes  Equivalent to 100.00% 

Disapproved           0 votes Equivalent to     0.00% 

Abstained           0 votes Equivalent to     0.00% 

Voided Ballet           0 votes Equivalent to     0.00% 

Total Voting shares  405,508,579 votes  Equivalent to 100.00% 

Remark  The resolution for the agenda requires the majority of votes of shareholders and proxy 

holders who attend the meeting and cast their votes 

 

Agenda 2: To acknowledge the Company’s operating results and Annual Report for the year 

2017 

Ms. Pimara, Assistant General Manager, reported the Company’s performance for the year 2017 for 

the meeting’s acknowledgement. 
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Profit and Loss  

 

In 2017, The Company and its subsidiaries recorded Revenues from Sales and Services of Baht 

2,129.76 Million, representing an increase of 9.60 % y-o-y, Other Revenues was Baht 37.06 Million, 

160.07% higher than last year, mainly from Gain on FX Baht 23.77 Million. Cost of Sales and 

Services was recorded at Baht 1,654.71 Million, increased by 6.71% y-o-y. Gross profit was Baht 

475.05 Million, improved 21.03% compared with last year.  

Selling and Administrative Expenses was recorded at Baht151.17 Million or 2.98% higher than last 

period. EBITDA rose to Baht 513.29 Million or 25.76% y-o-y. Finance cost dropped from Baht 36.06 

Million to Baht 32.32 Millio, mainly due to the scheduled repayment, prepayment of Long-term Loan 

and the lower interest rate. 

For the period of 2017, Net profit registered at Baht 289.38 Million or 51.29% increase from last 

year.  

Profit Margin improved in 2017. Gross Profit Margin rose from 20.20% in 2016 to 22.31%. EBITDA 

Margin rose from 21.00% in 2016 to 24.10% and Net Profit Margin also rose from 9.84% in 2016 to 

13.59% in 2017. 

Financial Position 

Total assets recorded at Baht 3,048.14 Million, with an increase of Baht 308.11 Million, mainly from 

gradual recognition in construction of new building and machine improve ment as planned for 

increasing the efficiency in production and service of the Company. The Company revised the policy 

to lower cash and cash equivalent, so cash and cash equivalent in 2017 dropped from Baht 87.75 

Million in 2016 to Baht 16.44 Million. 
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Long-term Loan fell from Baht 516.47 Million to Baht 434.70 Million mainly due to the repayment 

schedule and prepayment. The Total Equity rose from Baht 1,273.67 Million in 2016 to Baht1,467.91 

Million. 

Financial Ratio 

Current Ratio and Quick Ratio slightly dropped from 2016. In 2016 and 2017, Current Ratio was 

0.89x and 0.77x and Quick Ratio was 0.19x, respectively. 

ROE improved from 15.90% in 2016 to 21.11% in 2017. Also, ROA rose from 7.07% in 2016 to 

10.00% in 2017. 

ISCR improved from 11.32x in 2016 to 15.88x in 2017. As committed with banks, the Company 

would maintain DSCR not less than 1.20x while in 2017 the DSCR of the Company was 2.45x, rose 

from 1.95x in 2016. 

Another financial covenant, D/E Ratio, the Company would maintain not higher than 2.0x, in 2017 

the Company recorded D/E Ratio at 1.08x, compared with 1.15x in 2016. 

Cash Flow 

In 2017, the Company has the beginning balance of cash and cash equivalent at Baht 56.26 Million. 

Net decrease in cash and cash equivalents in period was Baht 51.52 Million. 

1) Cash flows provided by operating activities – net was Baht 328.62 Million, mainly from 

operating profit. 

2) Cash flows used in investing activities was Baht 411.29 Million from construction in process 

and machinery and equipment. 

3) Cash flows used in financing activities was Baht 149.97 Million. This was attributable to 

schedule repayment and prepayment of Long-term Loan Baht 263.38 Million, draw down 

Long-term Loan from Bank Baht 183.0 Million and dividend payment of Baht 163.51 Million. 

Hence, the Company has cash and cash equivalents of Baht 4.74 Million. 

Ms. Pimara also reported about the Company’s policy and activities to support an anti-corruption 

policy in the past year. The Company has a policy to conduct business in a transparent manner, in 

accordance with the principles of good corporate governance. One of the Company’s Value focuses 

on the good corporate governance and compliance. The Company follows the business ethics and 

practices to support anti-corruption. The Company has also provided the additional endorsements to 

bank to support good corporate governance, society and environment. 

The Chairman asked the Meeting for further questions. 

There was no further comment from the shareholders. This agenda is under informed therefore, no 

voting is requested.  
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Remark This agenda is for acknowledgement, therefore there is no vote casting. 

Agenda 3: To consider and approve the Company’s financial statements for the year ended 

December 31, 2017. 

The Chairman proposed that the Meeting consider and approve the statements of financial position 

and statements of comprehensive income for the year ended December 31, 2017 and the Auditor’s 

Report, for the meeting’s approval. The statements of financial position and statements of 

comprehensive income were reviewed and endorsed by the Company’s Audit Committee and also 

certified by the Independent auditor, EY Office Limited, as being correct in accordance with the 

generally accepted accounting principles. Financial highlights of the consolidated balance sheet and 

statement of income are as following: 

  Value: Million Baht 

 Consolidated 

Financial 

Statements 

Separate 

Financial 

Statements 

Total Assets 3,048 2,974 

Total Liabilities 1,580 1,570 

Total Sales and Service 2,130 1,900 

Total Revenue 2,167 2,082 

Net Profit 289 328 

Earnings per share 0.58 0.66 

 

The Chairman asked the Meeting if there were any questions or comments.  

Share Holder Mr. Vatchara Munapojnaroj asked: 

I would like to know the proportion of income of the company between domestic and export and the 

reason of capital gain due to exchange rate in 2017 of 37.06 million baht in value. 

Financial Advisor Mr. Chatchai Lertnaisat answered: 

Proportion of domestic and export at the moment is around 49:51. Which we have reported that we 

receive 37.06 million baht in other income. Mainly it will be from exchange rate gain in the value of 

23.77 million baht. The rest comes from service cost from subsidiary company and other service for 

our customer. Due to the exchange rate of Thai baht to USD situation in 2017, the company gain 

profit from that situation which is counted as financial profit. In the past the company has leverage 
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foreign currency to reduce risk in foreign currency. Due to that the company has a lot of business 

abroad, so we also use natural hedge to reduce risk. 

Share Holder Ms. Rungruang Yaoyamrat asked: 

From the exchange rate gain, I have a question that I want to understand. When does the company 

take note in accounting when sales have been made. Does the company use the current exchange rate 

on the date or base from a contract? So, the fact that the Thai baht is weaker does not affect the 

company revenue. 

Financial Advisor Mr. Chatchai Lertnaisat answered: 

In recording our accounting, we record according to that day of billing exchange rate. We do have 

effect from exchange rate. The company receive two effect, first the overall cost will be affected and 

second company has effect on the income when converting the currency. Since now company is doing 

49% domestic and 51% export.  

Share Holder Ms. Rungruang Yaoyamrat asked: 

From the financial report, the company hold very few available cash only 4.74 million baht, while 

total revenue is in the 2-billion-baht range. What is the credit the company give to the customer, and 

is the amount of cash to little? What is the average account payable from foreign suppliers and 

domestic suppliers? 

Financial Advisor Mr. Chatchai Lertnaisat answered: 

Originally the company hold a lot of cash that is due to the amount of loads company withdraw to 

make payment in the beginning of the month. But in the past year we have change policy to monitor 

cash better and pay a t a better rate to reduce financial responsibility in interest rate from short term 

loan. We have account payable rate for foreign suppliers at 100 days and domestic at 50 days. 

Share Holder Ms. Rungruang Yaoyamrat asked: 

In the part of labor, is the company affect by the increase in minimum wage, and does the company 

hire any foreign labor? 

Financial Advisor Mr. Chatchai Lertnaisat answered: 

The increase in minimum wage always affect our overall cost but it is not a significant increase. In 

the past the company has always pay higher than minimum wage. Currently the company hire foreign 

labor from Cambodia, Laos, and Myanmar which is around 40% of overall labor.  

There was no comment from the shareholders. The Meeting, by a unanimous vote of the shareholders 

attending the meeting and having the rights to vote, resolved to approve the Board’s proposal with 

voting results as follows: 
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Approved    405,601,340 votes  Equivalent to 100.00% 

Disapproved           0 votes Equivalent to     0.00% 

Abstained           0 votes Equivalent to     0.00% 

Voided Ballet           0 votes Equivalent to     0.00% 

Total Voting shares   405,601,340 votes Equivalent to 100.00% 

Remark The resolution for the agenda requires the majority of votes of shareholders and proxy 

holders who attend the meeting and cast their votes. 

Agenda 4: To consider and approve the appropriation of legal reserve and dividend 

payment for 2017. 

The Chairman proposed that according to the Company Articles of Association clause 43 (Attach 

document No.4) and section 116 of The Limited Public Companies Act B.E. 2535(1992) the company 

shall allocate not less than 5% of the annual net profit to the statutory reserve until this reserve reaches 

10% of the registered capital. The company has a policy to pay dividend to the shareholders each year 

according to the financial performance at a minimum of 40% of net profit, except where it launches 

any other investment projects. The company has a policy to pay dividend to the shareholders each 

year according to the financial performance at a minimum of 40% - consolidated net profit of the 

Company were Baht 289 million. The comparison of dividend payment is as follows: 

 2017 2016 2015 

Dividend payout ratio (existing shares: 

stock dividend) 0.00 0.16666667 

 

0.15 

Dividend Payment (Baht per share) 0.50 0.16851852 0.10 

Total dividend payment (Baht per share) 0.50 0.34 0.25 

Dividend payment ratio (%) 86.21 85.94 52.08 

 

The Board recommends as follows: 

1. To allocate Baht 17,000,000 from the net profit to the statutory reserve, to be 

equivalent not less than 5% of net profit per year. In the total amount Baht 69,000,000 

or equivalent to 11.60% of registered capital. 

2. Resolved to pay the annual dividend at the rate of Baht 0.50 per share or equal to 

254.50 million Baht. The company has been paid the interim dividend at 0.18 Baht on 

8 September 2017, thereby having a final dividend of Baht 0.32 or equal to 162.91 

million Baht. The record date to specify the list of shareholders entitled to receive 



 
 

18 

 

dividend shall be 7 May, 2018.  The stock dividend payment date is set on 18 May, 

2018. 

3. Tax credit at the rate of 20% for the dividend at the rate of Baht 0.32 per share. 

The Chairman asked the Meeting if there were any questions or comments.  

Share Holder Ms. Rungruang Yaoyamrat asked: 

What is the dividend the company paid last year and at what ratio because in 2017 the profit is very 

high? 

Board Mr. Thaksa Busayapoka answered: 

In 2017 the company paid 0.50baht per share from 2 round 0.18 baht per share and 0.32 baht per 
share. In 2016 the company paid 0.34 baht per share in total and in 2015 the company paid 0.25 baht 

per share. All information can be found in the report that has been sent to all shareholders in 2017.  

There was no comment from the shareholders. The Meeting, by a unanimous vote of the shareholders 

attending the meeting and having the rights to vote, resolved to approve the Board’s proposal with 

voting results as follows: 

Approved    406,441,564 votes  Equivalent to 100.00% 

Disapproved           0 votes Equivalent to     0.00% 

Abstained           0 votes Equivalent to     0.00% 

Voided Ballet           0 votes Equivalent to     0.00% 

Total Voting shares   406,441,564 votes Equivalent to 100.00% 

Remark The resolution for this agenda requires the majority of votes of shareholders and proxy 

holders who attend the meeting and cast their votes. 

 

Agenda 5: To consider and approved the election of directors to replace the directors who 

retired by rotation. 

The Chairman informed the Meeting that in acccording to section 71 of The Limited Public 

Companies Act B.E. 2535(1992) and the Company’s Articles of Association clause 17 and 18. At 

every Annual General Meeting of Shareholders 1/3 of all directors or after first two year directors 

who longest hold the position are due to retire by rotation, can be and eligible for re-election. 

(Enclosure No. 3)  The 3 directors who retire are as follows: 

1. Mr. Ouychai Matitanaviroon  Director 
2. Mr. Somyot Akapaiboon  Independent Director/ 

Audit Committee Member 

3. Mr. Chor Nun Peppaisit   Independent Director/ 
Audit Committee Member 
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The above directors are eligible to be re-elected for another term. The Nominating & Committee, 

without member who have conflict of interests, had considered all required qualifications of the 

directors pursuant to the applicable laws, the Company’s Articles of Association, and Nominated of 

Directors and Management as define in the Company’s Corporate Governance Policy, and 

qualification of candidate for director by considering from necessary skill includ ing experience, 

knowledge and good understanding in Company’s business as well as had contributed many valuable 

things to the Company. 

The Chairman asked the Meeting if there were any questions or comments.  

There was no comment from the shareholders. The Chairman then proposed that the Meeting consider 

and approve the re-election of the above director who retired by rotation and election of the person 

nominated by Nomination Committee ,by a majority vote of all shareholders who were present and 

had the right to vote. The details of the votes were announced as follows: 

1. Mr. Ouychai Matitanaviroon 

Approved    404,802,606 votes  Equivalent to 99.593% 

Disapproved        1,645,900 votes Equivalent to    0.405% 

Abstained    7,000 votes Equivalent to    0.002% 

Voided Ballet           0 votes Equivalent to     0.00% 

Total Voting shares   406,455,506 votes Equivalent to 100.00% 

2. Mr. Somyot Akapaiboon  

Approved    404,811,405 votes  Equivalent to 99.596% 

Disapproved        1,644,101 votes Equivalent to    0.404% 

Abstained           0 votes Equivalent to    0.000% 

Voided Ballet           0 votes Equivalent to     0.00% 

Total Voting shares   406,455,506 votes Equivalent to 100.00% 

3. Mr. Chor Nun Peppaisit 

Approved    406,811,405 votes  Equivalent to 99.596% 

Disapproved        1,644,101 votes Equivalent to    0.404% 

Abstained           0 votes Equivalent to    0.000% 

Voided Ballet           0 votes Equivalent to     0.00% 

Total Voting shares   406,455,506 votes Equivalent to 100.00% 
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Remark The resolution for this agenda requires the majority of votes of shareholders and proxy 

holders who attend the meeting and cast their votes. 

 

Agenda 6: To consider and approve the director’s remuneration for the year 2018. 

The Chairman informed the meeting that the directors’ remuneration approved by the 12th Annual 

General Meeting of Shareholders on April 24, 2017, fixed the remuneration as follows:  

 Board of Directors remuneration:  

 The Chairman of the Board    Baht 40,000 /month 

 Directors      Baht 25,000 /month 

 Audit Committee remuneration:  

 The chairman of the Audit Committee  Baht 20,000 /month 

 Audit Committees     Baht 15,000 /month 

Comparing the directors’ remuneration to other listed companies in the automotive industry, the 

Remuneration committee found that the Company’s director remuneration was on the same level with 

the average of the industry. Therefore, the current remuneration should be maintained until further 

decision by the next Annual General Meeting.  

The Chairman asked the Meeting if there were any questions or comments.  

There was no comment from the shareholders, the Meeting, by a unanimous vote of the shareholders 

attending the meeting and having the rights to vote, resolved to approve the directors’ remunerat ion 

as proposed, with voting results as follows: 

Approved    406,701,106 votes  Equivalent to 100.00% 

Disapproved           0 votes Equivalent to     0.00% 

Abstained           0 votes Equivalent to     0.00% 

Voided Ballet           0 votes Equivalent to     0.00% 

Total Voting shares   406,701,106 votes Equivalent to 100.00% 

Remark The resolution for this agenda requires not less than two-thirds of votes of shareholders 

and proxy holders who attend the meeting and cast their votes. 
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Agenda 7: To consider the appointment of the Company’s auditor and auditor’s  

remuneration for the year 2018. 

The Audit Committee has considered and proposed to the Board of Directors for the appointment of 

auditors from EY Office Limited to be the Company’s Auditors for year 2018. EY Office Limited, 

as an international standard firm, has been the Company’s audit frim since 2004. The audit team not 

only has an excellent performance but they also have no relation or conflict of interest in the 

Company, parent company, subsidiaries, management, major shareholders or related person. The 

Company’s auditors any one of the following auditors for consideration will comprise of: 

1. Miss Watoo Kayankannavee  Certificate Public Account No. 5423 

(Has been the Company’s auditor with signatory to the Company’s Financia l 

Statemetns for 3 year in 2015 – 2017) 

2. Miss Siraporn Ouaanunkun  Certificate Public Account No. 3844 

(Has never been the Company’s auditor with signatory to the Company’s Financia l 

Statements.) 

3. Miss Chonlaros Suntiasvaraporn   Certificate Public Account No. 4523 

(Has never been the Company’s auditor with signatory to the Company’s Financia l 

Statements.) 

In the event that those auditor are unable to perform their duties, EY Office Limited is authorized to 

assign another of its auditors to perform the audit and express an opinion on the Company’s financ ia l 

statement in their place. The total audit fee for 2018 will be Baht 2,544,000, increasing by Baht 

141,000 from 2017 due to the changes in accounting standard resulting in more work in audit and 

information disclosure. The fee is excluding any miscellaneous expenses such as traveling and photo 

copy expenses etc. 

The Chairman asked the Meeting if there were any questions or comments.  

There was no comment from the shareholders. The Meeting, by a unanimous vote of the shareholders 

attending the meeting and having the rights to vote, resolved to approve the appointment of auditors 

and the proposed audit fees, with voting results as follows: 

Approved    406,701,106 votes  Equivalent to 100.00% 

Disapproved           0 votes Equivalent to     0.00% 

Abstained           0 votes Equivalent to     0.00% 

Voided Ballet           0 votes Equivalent to     0.00% 

Total Voting shares   406,701,106 votes Equivalent to 100.00% 

Remark The resolution for this agenda requires the majority of votes of shareholders and proxy 

holders who attend the meeting and cast their votes. 
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The Chairman asked the Meeting if there were any questions or comments.  

Share Holder Ms. Rungruang Yaoyamrat asked: 

From the question before about machinery that has been invested. When will the new machine be 

operational and when will increase revenue? 

Board Mr. Wasin Thumrongsakunvong answered:  

Last year the company finished construction of water reservoir and waste water treatment facility 

which does not generate any revenue, for machinery we have invest last year which we expect to start 

running and generate revenue in quarter 3 this year. 

I would like to add that factory 10 has 4 phases in total, each phase should add capacity around 

750,000 hides per year per phase. Which originally, we could only produce 1 million hides per year. 

So, at quarter 3 we would have a total capacity on 1.75 million hides per year. 

Share Holder Ms. Rungruang Yaoyamrat asked: 

I would like to know the company dividend policy and what was the highest dividend paid? 

Financial Advisor Mr. Chatchai Lertnaisat answered: 

The company policy is to pay no less than 40% of profit. In 2017 the company paid more than 70% 

of profit which was 75.765. 

Share Holder Ms. Rungruang Yaoyamrat asked: 

In the portion of domestic which is 49%, is it all from automotive industry? And if there is a 

depreciation in automotive industry does it affect the company or not. 

Board Mr. Wasin Thumrongsakunvong answered: 

The sales of automotive has portion of 30% which is from export. We export to Vietnam, Indonesia, 

Malaysia, Egypt, and Japan. Now the company is not only focused with automotive industry, but we 

are increasing our service side of the business also. To increase revenue and reduce risk from 

automotive industry. From what I have inform you, the increase in capacity is for the service sectio n 

which our customer is 100% from abroad. For these customers the company have long term contract 

which is 2-year probation and then automatic continue afterward. Currently the company has 3 main 

long-term contract, which the longest one has been going for 10 years. 

Share Holder Ms. Rungruang Yaoyamrat asked: 

I would like to know about environmental law and what effect does it have, also with the increase 

amount of Chinese customer, how many? and if low amount does it have high risk? 
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Board Mr. Ongart Thumrongsakunvong: 

Environmental law in China gave us a positive effect. Which result in higher revenue. But in reality, 

we have already start our service business for more than 10 years but in low portion. But in the last 

year the Chinese government has been stricter in environmental law and our key location of the 

company and our good environmental system we have receive more customer from China such as 

GLI which is one of the biggest traders in China. For tanning industry, the risk of having new players 

is very low due to the fact that the industry must receive support from the government in the water 

treatment, which is why Thailand has a tanning zone and will not have more land to be designated as 

a tanning zone. Since we have the biggest land and good water system which will make us a big 

player in the market. 

Share Holder Ms. Rungruang Yaoyamrat asked: 

Automotive industry is not the export industry for the company, I would like more clarification. 

Board Mr. Wasin Thumrongsakunvong answered:  

For export, our main revenue will be from tanning service for overseas customer. Our customers are 

for example, Wolverine Worldwide and GLI. For Wolverine they have 18 brands such as Hush 

Puppies for example, which we are their main tanning site for their shoe usage. 

Shareholder Mr. Apichat Asawataevich asked: 

From the recent award the company won, I would like to know some detail about the award and how 

does that benefit the company in the future? Also I would like to know the reason of change of the 

new factory new capacity from 1 million hide per phase to 750,000 hide per phase and what is the 

reason of delay? 

Board Mr. Wasin Thumrongsakunvong answered:  

The award we received is a international level award. Which is judge base from the committee set up 

in England to select tannery from around the world, which we were selected to be 1 of the 8 finalis ts 

in the competition in March in Hong Kong, and finally the company won the global award, the award 

is base from quality, human management quality, company representation for tanning industry, 

environmental responsibility, and customer and supplier relationship. Also, the company subsidiary 

company Inter Green receive Innovation Awards for it’s technology.  

Board Mr. Ongart Thumrongsakunvong: 

To clarify about the change in capacity, originally, we estimate to increase at the rate of 1 million 

hides per phase from the expectation of 10 machine each per type per phase, but currently we can 

only place 19 total machine which result in only 750,000 hides per phase. At the moment for phase 

one, the only remaining part is automation which will start assembly next week, which will take 

around 40-60 days of set up. The company expect to use less time to complete due to the amount of 

raw material waiting to be produce in the factory is now at 130 containers. Also phase 1 and 2 will 
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use the same automation line which will make phase 2 completion earlier which we try to complete 

before this year finish. 

Shareholder Mr. Apichat Asawataevich asked: 

What is the chance of delay and what effect would the company have from the delay? 

Board Mr. Wasin Thumrongsakunvong answered:  

GLI is a partner and have clear understanding of the situation from the delay. There are a lot of factor 

for the delay, since our machine are made from wood and requires selection of the highest quality of 

wood to make the drums. We also need to select the proper machine for the company production 

level. For phase 1 most of the machine are from Europe which require longer time of manufactur ing 

and assembly. But we would have to do quality check before using another machine maker. In the 

case of GLI hiring another manufacturer, I would like to say that there are no other choice for them 

because GLI already gain trust from their customer with our quality. 

Shareholder Mr. Kumpol Aiompanit asked: 

In quarter 1 the company took re-work job from GLI, how long is the work and will it reach quarter 

2 and 3? After the award is there any new customer? 

Board Mr. Ongart Thumrongsakunvong: 

For the re-work portion, the customer sends their product from other manufacturer to fix for them. 

Which the result is acceptable for our customer. We took the job for February and March due to 

reduce amount of raw material coming in from USA due to winter season in USA. For the re-work 

process, we also get around 32% GP for those work which is very acceptable for the company. 

Currently we have new client in contact which are from domestic and international level but all are 

still under negotiation and we cannot disclose any information yet. 

Shareholder asked: 

I would like to ask about GP of service in Q3-4/2017 what is the reason of reduce in percentage other 

than currency and does the management expect the GP to return back to normal and when? What is 

the expected GP for service? 

Financial Advisor Mr. Chatchai Lertnaisat answered: 

Mainly is from the exchange rate, because we have to reflect our revenue in Thai baht and has to 

reflect in that current time exchange rate. We set around 30% GP for service customer. 

Shareholder asked: 

For protein what is the status and how much longer before we see any real revenue? 
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Board Mr. Wasin Thumrongsakunvong answered:  

Currently we have started researching with Chulalongkorn University which we are focusing in the 

medical usage for capsule and prosthetic organ and for beauty product such as anti-aging product. 

The company is now waiting for test result to determine which direction we will be taking. We expect 

to make decision by the end of the year and next year will plan for production facility to pass every 

standard in the international market. 

Shareholder asked: 

what would be the expected GP for service and how would the company improve the level? 

Board Mr. Wasin Thumrongsakunvong answered:  

In the contract there is a section about the exchange rate which state to change price when the 

exchange rate is beyond the set standard. Another factor to improve GP is the automation usage to 

reduce labor and to reduce cost, also we are using more recycle resource to reduce cost in water and 

is planning for solar roof investment in this year. 

Shareholder asked: 

Inventory in Quarter 4 increase, does it give a sign for increase in automotive industry? 

Board Mr. Wasin Thumrongsakunvong answered:  

I would like to say that the increase in inventory is due to the change in raw material price. When the 

company see the raw material, price is low and has a chance of increasing in the future, the company 

will stock tanned leather to leverage against the increase price of raw material which will benefit the 

overall cost of the company in the long run. Which we have use this scheme many times over the past 

years. 

Shareholder asked: 

I would like to know the different between Hydrolysate and Pure Collagen and the vision of Inter 

Green in the future what type of revenue are we expecting? 

Board Mr. Wasin Thumrongsakunvong answered:  

Hydrolysate is a byproduct from tanning which has chromium residue while pure collagen happen 

before tanning has no chrome which can be utilize in medical usage. In the world market, there are 

only a few manufacturers. For Hydrolysate will be heading to food supplementary and cosmetic more 

than pure collagen which is too valuable to eat, and the body cannot absorb the whole amount of 

collagen.  The reason that the company establish Inter Green co ltd., is because we see the potential 

in 3-5 years. 
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Shareholder asked: 

In the last year CAPEX was 400 million baht, but the company could still dividend at a high rate, 

what does the management see for this year? 

Board Mr. Ongart Thumrongsakunvong: 

Normally the company try to dividend as much as possible because I am also a shareholder and the 

market price does not have any affect. So the company still and will pay dividend continuously.  

 

These is no further shareholders’ opinion 

 

The Chairman thanked everyone for attending the meeting and declared the Meeting adjourned at 

15:30 P.M. 

 

 

 

 

 

Mr. Ongart Thumrongsakunvong 

               (Chairman of the Meeting) 

 

 

 


