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Minutes of the 12th
 Annual General Meeting 

of 
Interhides Public Company Limited 

 
 
Time and Venue of the Meeting 
 

 On April 24, 2017 at 14:00 P.M.  (attendance registration starts from 13:00-14.00 P.M. )  at 

Meeting Room 4, Queen Sirikit National Convention Center (QSNCC), 60 New Ratchadapisek Road, 

Klongtoey, Bangkok 10110 

 

Preliminary Proceedings:  

 
 The Moderator welcomed shareholders and introduced Board of Directors, Management, 
Finance Manager and Company Auditors participating at the Meeting as follows:  

 
 

Directors who attend the meeting: 

1. Mr. Ongart   Thumrongskaunvong  Chairman / Managing Director 

2. Mr. Somchart   Limpanuphap   Chairman of the Audit Committee/ 

       Nomination, Remuneration Committee 
       and Independent Director 

3. Mr. Chor Nun  Peppaisit   Chairman of Remuneration Committee/ 

       Audit Committee, Independent Director 
4. Ms. Chutima   Busayapoka   Director / Deputy Managing Director 

5. Mr. Ouychai  Matitanaviroon  Director / Nomination Committee and 

       Remuneration Committee 
6. Mr. Thaksa   Busayapoka   Director 

7. Mr. Niti  Nerngchamnong  Director 

 

Directors who not attend the meeting: 

1. Mr. Somyot  Akapaiboon   Chairman of Nomination Committee/ 

       Audit Committee/ 

       Remuneration Committee and 
       Independent Director 
 

Representative from Company’s Auditor 

1. Ms. Watoo  Kayankanawee  EY Office Limited 

2. Ms. Ratchadapron Pimsran   EY Office Limited 

 

Management Present 
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1. Mr. Chatchai   Lertnaisat   Advisor 

2. Mr Yutt  Sakdejayont   Advisor 

The moderator explains how to vote and count the vote of the participants or proxies in each 

agenda as following: 

 

1. Not less than twenty-five shareholders and their proxies (if any) or not less than one half of the 

total number of shareholders, with the aggregate number of shares of not less than one-third of 

the number of shares sold, is required to constitute a quorum. 

2. Detail in respect of voting in each agenda is as follows: 

2.1 One share is equal to one vote. 

2.2 The Shareholders attending the meeting in person and the proxies holding Proxy Form A 

and Form B must cast their votes in one of the following manners. 

2.3 For the voting procedure, the Chairman would ask the approval of the shareholders in each 
agenda. It would require a majority vote of the shareholders who have attended the meeting 

and have the right to vote. In case of the vote can’t be major, the Chairman has another vote 

to make the final decision 

3. Voting Procedures -  Shareholders attending the meeting in person and the proxies holding 

Proxy must cast their votes in one of the following manners either approve, disapprove or 
abstain and cannot split their votes in each agenda. 

4. Votes Counting -  Chairman of the Meeting will inquire whether any person disapproves or 

abstains, and ask such person to mark in the box disapprove or abstain in the voting cards, and 
raise his/her hand in order for the officer to collect the voting cards and count the votes. In votes 

counting, the Company will use the method of deducting the disapproved votes, abstained 

votes and the invalid voting cards from all of the votes. The remaining votes will be deemed as 

the approved votes.  For the persons who vote to approve, please mark in the box approve in 

the voting cards 

 
 And the Chairman reported to the shareholders that the end of the meeting, all shareholders 
must return their voting cards to the staff of company before depart a conference room. 

  

 In addition, the Company allowed its shareholders to propose matter (s) or submit any enquiry 

to the Board of Directors of Company for consideration as agenda of the shareholders’  meeting with 

proposing period from 7 December to 30 December 2016  
  
The Chairman welcomed the shareholders attending 12th Annual General Meeting of 

Shareholders and informed the Meeting that there were  
 
 
Shareholders present   61 person  251,744,122 shares 
Shareholders present by proxy 18 person    70,685,491 shares 
Total Shareholder   79 person  322,429,613 shares 
 

Or equal to 65.80 percent of total 489,998,113 shares sold.  A quorum was thus constituted 

according to the Company's Articles of Association. The Chairman, therefore, declared the 12th Annual 

General Meeting of the Company opened. 
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Remark:  The votes probably not equal in each agenda because some shareholders left or attended 

during the meeting. 

 

Agenda 1: Adoption of the minutes of the 1/ 2016 Extraordinary General Meeting of 

Shareholder held on September 19, 2016. 

 

 The Chairman proposed the Meeting to consider and adopt the minutes of the Extraordinary 

General Meeting No.  1/2016 held on September 19, 2016.  The copy of the minutes was circulated to 

the Shareholders together with the meeting notice.  

 

The Chairman asked the Meeting if there were any questions or comments.  

 

There was no comment from the shareholders.  The Meeting adopted the Minutes of the 

Extraordinary General Meeting No.  1/2016 held on September 19, 2016 with a majority vote of all 

shareholders who were present and voted ( including the votes of additional shareholders who had 

registered at this stage). The detail of the votes was announced as follows: 

 

Approved                               323,320,363  votes (100.00%) 

Disapproved                 0  votes (0.0000%) 

Abstained                 0   votes (0.0000%) 

Voided ballot                0   votes      (0.0000%) 

 
 

Remark  The resolution for the agenda requires the majority of votes of shareholders and proxy 

holders who attend the meeting and cast their votes 
 
 

 

Agenda 2: Acknowledge of annual report and the company performance of the year 

 

The financial advisor presented the report and the Company’s operations performance for the 

year 2016 for the meeting’s acknowledgement 

 

Operations Performance: 

 



 

10 

 

Enclosure 2 

 
 

Sales and services revenue of year 2016 was recorded at Baht 1,943 million, decreased 

from year 2015 at 15.33%.  And Cost of sales and services was recorded at Baht 1,550 million, 

decreased from the last year approximately 21% , as the result to the Gross profit in 2016 was 

Baht 392.52 million or 20.20% when compared with Sales and services revenue, increased from 

the last year 27.32%. 

As for Selling and administrative expenses was Baht 138.84 million, increased 5.70% 

and the Earning before Interest and Tax was Baht 259.96 million, decreased 2.40% due to year 

2015 that the Company had Other income which included to the Provision for contingent loss 

from the case of Thai Asset Management Corporation (TAMC) amounting to Baht 105 million, 

as the result to the Company had profit in the last year higher than this year, Net profit was 

recorded at Baht 191.27 million or 9.84%  when compared with Sales and services revenue, 

decreased 5.21%. 

 

 Financial Position: 

  

 

 

In Year 2016, Current assets of the Company was Baht 973.48 million, decreased from 

year 2015 amounting Baht 96.88 million.  Total assets was Baht 2,740.03 million, increased 

Baht 69. 22 million.  Current Liabilities was Baht 1,094. 74 million, decreased Baht 191.81 
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million.  Total liabilities was Baht 1,466. 36 million, decreased Baht 72. 27 million.  And 

Shareholders’ equity was Baht 1,273.67 million, increased Baht 141.50 million. 

Earning per share in this year was 0.39 Baht per share, compared with the last year was 

at 0.41 Baht per share and Book value in this year was 2.60 Baht per share, compared with the 

last year was at 2.70 Baht per share. 

 

 Financial Ratio: 

 

 

 

In year 2016, Current ratio of the Company was 0.88 time when compared with the last 

year was at 0.83 time, Quick ratio was 0.28 time when compared with the last year was at 0.31 

time, D/E ratio was 1.15 times when compared with the last year was at 1.38 times and the 

Company still was under covenant which Bank determined to D/E ratio was lower than 2.0 

times. 

Interest Service Coverage ratio which was 7.21 times when compared with the last year 

was at 6.90 times, Debt Service Coverage ratio which was 1.97 times when compared with the 

last year was at 2.23 times and the Company still was under covenant which Bank determined 

to DSCR was not lower than 1.2 times. 

ROA was 9.61% when compared with the last year was at 10.07% , ROE was 15.90% 

when compared with the last year was at 18.09%. 

A/R turnover was 51 days when compared with the last year was at 54 days, Inventory 

turnover was 157 days when compared with the last year was at 119 days and A/P turnover 

was 49 days when compared with the last year was at 33 days. 

 

The Chairman asked the Meeting for further questions. 

 

Shareholder’s question:  

I wonder about the GP of the company which had growth dramatically this is the result lower price of 

raw material. What will be for this year? Will it be the same? 

 

Managing Director (Mr.Ongart Thumrongsakunong)’s response: 
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The raw material price for this year shall be stable and steady.  

 

 There was no further comment from the shareholders. This agenda is under informed therefore, 

no voting is requested. We shall process to next agenda. 

 

Remark This agenda is for acknowledgement, therefore there is no vote casting. 

 

Agenda 3: To approve the Statements of financial position and Statements of comprehensive 

income for the year-ended 31st December 2016. 

 

The Chairman proposed that the Meeting consider and approve the statements of financial 

position and statements of comprehensive income for the year ended December 31, 2016 and the 

Auditor’s Report, for the meeting’s approval.  The statements of financial position and statements of 

comprehensive income were reviewed and endorsed by the Company’s Audit Committee and also 

certified by the Independent auditor, EY Office Limited, as being correct in accordance with the 

generally accepted accounting principles.  

 

The Chairman asked the Meeting if there were any questions or comments.  

 

There was no comment from the shareholders.  The Meeting, by a unanimous vote of the 

shareholders attending the meeting and having the rights to vote, resolved to approve the Board’s 

proposal with voting results as follows: 

 

Approved 323,337,726   votes (100.00%) 

Disapproved                 0  votes (0.0000%) 

Abstained                 0 votes (0.0000%) 

Voided ballot                0    votes     (0.0000%) 

 

Remark The resolution for the agenda requires the majority of votes of shareholders and proxy 

holders who attend the meeting and cast their votes. 

 

 

Agenda 4: To consider the allocation of the net profit for statutory reserves and the 

declaration of dividend payment of the year 2016  
 

The Chairman proposed that according to the Company Articles of Association clause 43 

(Attach document No.4 )  and section 116 of The Limited Public Companies Act B.E.  2535(1992)  the 

company shall allocate not less than 5% of the annual net profit to the statutory reserve until this reserve 

reaches 10%  of the registered capital.  The company has a policy to pay dividend to the shareholders 

each year according to the financial performance at a minimum of 40% of net profit, except where it 

launches any other investment projects.  

 

The information showing the comparison of the dividend payment by cash and stock dividend 

in the previous year as follows: 

 

The Board recommends as follows: 
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1. Consider to allocate Baht 10,000,000 from the net profit to the statutory reserve, total 

amount Baht 52,000,000 be equivalent to net less than 5% of net profit per year 

2. To pay the annual dividend at the rate of 0.34 baht per share or equal to 151 million baht.  

The Company has been paid the interim dividend at the ratio of 6 existing share to 1 stock 

dividend with the par value of Baht 1 or representing dividend payment at Baht 0.16666667 

per share.  In case that any shareholders hold the indivisible share remaining less than 1 

share after such allocation, the dividend shall be paid by cash instead of stock dividend at 

the rate of Baht 0.16666667 per share.  Also pay dividend by cash of Baht 0.01851852 per 

share which was paid on 12 October 2016. 

3. Thereby having a final dividend of Baht 0.15 or equal to 74 million baht. The Board set the 

Record date for the right to receive the dividend on May 8, 2017 and set the Book closing 

date for collecting shareholders names under Section 225 of the Securities and Exchange 

Act on May 9, 2017 and the dividend payment will be made on May 19, 2017. 

4. Tax credit at the rate of 20% for the dividend at the rate of Baht 0.15 per share. 

 

The Chairman asked the Meeting if there were any questions or comments.  

 

There was no comment from the shareholders.  The Meeting, by a unanimous vote of the 

shareholders attending the meeting and having the rights to vote, resolved to approve the Board’s 

proposal with voting results as follows: 

With the voting results as follows: 

 

Approved                               323,348,226   votes (100.00%) 

Disapproved                 0  votes (0.0000%) 

Abstained                 0  votes (0.0000%) 

Voided ballot                0  votes (0.0000%) 

 

Remark The resolution for this agenda requires the majority of votes of shareholders and proxy 

holders who attend the meeting and cast their votes. 

 
 

Agenda 5: To consider and approved the election of directors to replace the directors who 

 retired by rotation. 

 

 

The Chairman informed the Meeting that in cccording to section 71 of The Limited Public 

Companies Act B.E. 2535(1992) and the Company’s Articles of Association clause 17 and 18. At every 

Annual General Meeting of Shareholders 1/3 of all directors or after first two year directors who 

longest hold the position are due to retire by rotation, can be and eligible for re-election.  (Enclosure 

No. 3)  The 4 directors who retire are as follows: 

 

1. Mr. Thira Wipuchanin 

2. Ms. Chutima Busayapoka 

3. Mr. Thaksa Busayapoka 

4. Mr. Niti Nerngchamnong 
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 Mr. Thira Wipuchanin had summit the letter to resign for the positon on 14 November 2016. 

 

The Nomination Committee has considered the qualification of the directors who retired by 

rotation in knowledge, capability, expertise and experience. Therefore, Ms. Chutima Busayapoka, Mr. 

Thaksa Busayapoka and Mr.  Niti Nerngchamnong will be re-elected for the Director.  Propose Mr. 

Wasin Thumrongsakunvong to replace the available. 

 

 

The Chairman asked the Meeting if there were any questions or comments.  

 

 

There was no comment from the shareholders.  The Chairman then proposed that the Meeting 

consider and approve the re-election of the above director who retired by rotation and election of the 

person nominated by Nomination Committee ,by a majority vote of all shareholders who were present 

and had the right to vote. The details of the votes were announced as follows: 

 

1. Ms. Chutima Busayapoka 

Approved   323,444,726 votes (99.9975%) 

Disapproved           8,000    votes ( 0.0025%) 

Abstained                  0   votes ( 0.0000%) 

      Voided ballot                                            0   votes ( 0.0000%) 

 

2. Mr. Thaksa Busayapoka 

Approved 323,444,726 votes (99.9975%) 

Disapproved           8,000   votes ( 0.0025%) 

Abstained                  0  votes ( 0.0000%) 

      Voided ballot                                            0  votes ( 0.0000%) 

 

3. Mr. Niti Nerngchamnong 

Approved 323,444,726 votes (99.9975%) 

Disapproved           8,000   votes ( 0.0025%) 

Abstained                  0 votes ( 0.0000%) 

Voided ballot                                            0 votes ( 0.0000%) 

  

4. Mr. Wasin Thumrongsakunvong 

Approved 323,444,726 votes (99.9975%) 

Disapproved           8,000   votes ( 0.0025%) 

Abstained                  0   votes ( 0.0000%) 

Voided ballot                                            0  votes ( 0.0000%) 
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Remark The resolution for this agenda requires the majority of votes of shareholders and proxy 

holders who attend the meeting and cast their votes. 

 

 

Agenda 6: To consider and approve the directors’ remuneration for the year 2017. 

 

The Chairman informed the meeting that the directors’  remuneration approved by the 11th 

Annual General Meeting of Shareholders on April 25, 2016, fixed the remuneration as follows:  

 

 Board of Directors remuneration :  

The Chairman of the Board    Baht 40,000 /month 

Directors      Baht 25,000 /month 

 

 Audit Committee remuneration :  

The chairman of the Audit Committee  Baht 20,000 /month 

Audit Committees    Baht 15,000 /month 

 

Comparing the directors’  remuneration to other listed companies in the automotive industry, 

the Remuneration committee found that the Company’s director remuneration was on the same level 

with the average of the industry. Therefore, the current remuneration should be maintained until further 

decision by the next Annual General Meeting.  

 

The Chairman asked the Meeting if there were any questions or comments.  

 

There was no comment from the shareholders, the Meeting, by a unanimous vote of the 

shareholders attending the meeting and having the rights to vote, resolved to approve the directors’ 

remuneration as proposed, with voting results as follows: 

 

Approved                               323,542,726    votes (100.00%) 

Disapproved                 0  votes (0.0000%) 

Abstained                 0  votes (0.0000%) 

Voided ballot                0  votes (0.0000%) 

 

Remark The resolution for this agenda requires not less than two-thirds of votes of shareholders 

and proxy holders who attend the meeting and cast their votes. 

 

 

Agenda 7: To consider the appointment of the Company’ s auditor and auditor’ s 

remuneration for the year 2017. 

 

 

In year 2017, EY Office Limited changed the auditors, according to information below.  The 

Audit Committee has considered that the auditors did not have any relationship or conflicts of interests 

with the company executives, major shareholders or related persons and approved to appoint the 

auditors from EY Office Limited to be the auditor of the Company and its subsidiary of the year 2016 

as per the following names: 
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1. Miss Waraporn Prapasirikul  CPA No.4579 and/or 

2. Miss Witoon Kayankanawee  CPA No. 5423 and/or 

3. Miss Siraporn Ouaanunkun  CPA No. 3844  

 

In the event that those auditor are unable to perform their duties, EY Office Limited is 

authorized to assign another of its auditors to perform the audit and express an opinion on the 

Company’s financial statement in their place.  The total audit fee for 2017 will be Baht 2,403,000 per 

annum (excluding any miscellaneous expenses such as traveling and photo copy expense etc).   

 

The Chairman asked the Meeting if there were any questions or comments.  

 

There was no comment from the shareholders.  The Meeting, by a unanimous vote of the 

shareholders attending the meeting and having the rights to vote, resolved to approve the appointment 

of auditors and the proposed audit fees, with voting results as follows: 

 

 

Approved                               323,452,726    votes (100.00%) 

Disapproved                 0  votes (0.0000%) 

Abstained                 0  votes (0.0000%) 

Voided ballot                0  votes (0.0000%) 

 

Remark The resolution for this agenda requires the majority of votes of shareholders and proxy 

holders who attend the meeting and cast their votes. 

 

 

Agenda 8: To consider and approve the amendment of the Articles of Association of the 

Company 

 

The Chairman informed the meeting to consider and approve the amendment of the Articles 

of Association of the Company, detail as below: 

Current: 

Article 4: 

The Shares of the Company are the ordinary shares with equal value and are the share 

which are fully paid up by money and/or other asset apart from money. 

The Company may issue other types of securities apart from ordinary shares such as 

other type of equity security, debt security, convertible security as well as any other security, 

pursuant to Securities and Exchange Law, for public offering, preference share of the Company (if 

any) to be converted into ordinary shares so as to be under the legislation 

 

New: 

Article 4: 

The Shares of the Company are the ordinary shares of a named shareholder with equal 

value and are the share which are fully paid up by money and/or other asset apart from money. 

The Company may issue other types of securities apart from ordinary shares such as 
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other type of equity security, debt security, convertible security as well as any other security, 

pursuant to Securities and Exchange Law, for public offering, preference share of the Company (if 

any) to be converted into ordinary shares so as to be under the legislation 

 

In order to transparency in every aspect of its operations and follow the rules and regulation of 

Securities and Exchange Commission in this agenda we will collect all the votes 

 

The Chairman asked the Meeting if there were any questions or comments.  

 

There was no comment from the shareholders.  The Meeting, by a unanimous vote of the 

shareholders attending the meeting and having the rights to vote, resolved to approve the amendment 

of the Association of the Company, with voting results as follows: 

 

Approved                               323,452,958    votes (99.9920%) 

Disapproved         8,000  votes (  0.0025%) 

Abstained       17,974 votes (  0.0056%) 

Voided ballot                0  votes (  0.0000%) 

 

Remark The resolution for this agenda requires not less than two-thirds of votes of shareholders 

and proxy holders who attend the meeting and cast their votes. 

 

The Chairman asked the Meeting if there were any questions or comments.  

 

1. As the Company had given the news about the order from GLI, may we know what is the 

project about? 

Answer:  Refer to the award that the Company had received, Gold rate from Leather Working 

Group and also be the finalist of 1 of the 6 Tannery of the Year from Leather Magazine lead 

to recognize from the foreigner.  Therefore, GLI, is one of the customer who interest in our 

facility and the Company is expanding the production in Factory 10 to fulfil the requirement 

of customer. This new project would complete by mid of next year. 

2. Refer to the news the order of GLI will be according? 

Answer: The news that the Company had release will be the order for this year only, the order 

will be increasing dramatically. 

3. GP of this project will be good or not? 

Answer: The Company hope that the GP will be in the standard. 

4. Is it difficult to get the Gold rate from Leather Working Group 

Answer:  There is non Thai or Asian company which had the same facilities like the Company 

had receive this award before.  The reason we received this awards is from the zero waste 

program; the program that we create a protein from the waste. This award is the prove that our 

work force does in the world standard. 

5. I would like to know the vision in next 3-5 years 

Answer: The company expect to enhance to world standard. 

6. Is there any rise in shortage of material in tanning service? 
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Answer:  We are not handle in buying raw material therefore, we don’t take rise in this 

7. Would like to know the update of protein plant 

Answer: We are now on development in to two category, one for use in industry and the other 

in food/cosmetic grade.  The protein that we currently use in our own production show a good 

result and we also expand this product in to Japan’s market.  For the food and cosmetic we are 

under development the quality of the product as we would like to upgrade those to be peptide 

grade. This development will take a period of time. 

8. Will the Company face with the labor shortage? 

Anser:   Our new plant factory 10 had been design in automation; therefore, the labor shortage 

will not be any case. 

 

 

These is no further shareholders’ opinion 

 

The Chairman thanked everyone for attending the meeting and declared the Meeting adjourned 

at 15:30 P.M. 

 

 

 

 

 

 

 

Mr. Ongart Thumrongsakunvong 

               (Chairman of the Meeting) 

 

 


